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BARROW BOROUGH COUNCIL 

INTERNAL AUDIT FINAL REPORT 21-06 

CASH FLOATS & RECEIPTING CONTROLS 

EXECUTIVE SUMMARY 

Introduction 

In recent years Council departments have increasingly moved away from physical 
methods of income collection in favour of electronic means; this situation has been 
precipitated by the Covid-19 pandemic. Where income is still received in person, the 
Council has an electronic receipting system to produce receipts and record 
transactions; only Markets continue to use manual receipt books. All income is to be 
received in accordance with the Council’s General Procedures for Receiving Income. 
Receipts are required to be summarised on the appropriate electronic Paying-In 
Sheet. 

A number of departments hold cash floats to assist with income collection for the 
relevant services. In total the floats amount to just over £1,500. 

Some departments holding floats are permitted to expend small amounts through 
petty cash. Items above £20 require the authorisation of the Director of Resources. 
Where petty cash is incurred, either by departments or individuals, relevant 
documentation and authorisation must be retained so that the float or individual can 
be reimbursed by Admin Services.  

Audit Objectives 

An audit of this system forms part of the agreed 2021/22 
programme. The audit objectives were to review the internal 
controls over the manual and electronic receipting systems, in 
addition to cash float verification. The scope and objectives of 
the audit were discussed and agreed in advance with the 
Financial Services Manager. 

Audit Conclusion – Restricted Assurance 

As a result of the audit, we have concluded that while there is a basically sound 
system, there are a number of weaknesses, which put the some of the system 
objectives at risk, including a significant number of outstanding historic 
recommendations.  

We have made one Priority 2 recommendation, which relates to: 

 reviewing and updating the Council’s ‘General Procedures for Receiving 
Income’. 

 

We have also made three Priority 3 recommendations, which relate to ensuring: 

 that all cancelled manual receipts are properly processed in accordance with 
formal procedures; 
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 that all manual receipts are completed correctly; and 

 that final receipts of a banking are countersigned.  

Internal Audit reviewed the four recommendations made in the previous audit report 
19-06, dated November 2020. One recommendation has been implemented; however, 
three remain outstanding and relate to ensuring that: 

 the petty cash limit of “a maximum of £20 per item without authorisation from 
the Director of Resources”, is complied with (Priority 2);  

 corresponding receipts are attached to all petty cash reimbursement forms 
(Priority 2); and 

 all final receipts of a banking are marked with the date and amount to be paid in 
(Priority 3). 

Internal Audit reviewed the recommendations made in audit report 18-06, dated July 
2018. One recommendation has been implemented and three remain outstanding and 
concern: 

 reviewing purchases made through petty cash to ensure they are appropriate 
(Priority 2); 

 ensuring that the Homeless department obtain approval for all petty cash 
expenditure greater than £20. Where expenditure has been incurred in an 
emergency, retrospective approval should be obtained and retained on file 
(Priority 3); and 

 ensuring that all petty cash reimbursement forms are authorised by an 
appropriate signatory (Priority 3). 

Further, Internal Audit reviewed the outstanding recommendation made in audit report 
16-06, dated March 2017. The recommendation remains outstanding and relates to 
ensuring that: 

 all floats/imprests are accurately maintained in accordance with the certified 
amounts held by Finance (Priority 3). 

Management Response 

Constructive management responses were received from the Director of Resources.  
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